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November 6, I91+o
Q;'i 451 M-P (Proe. )9{t-/,I-9)

General R. C. iioore,
h ^ - . . + . ,  n t - . i  ̂  r '  ^ l  c + ^ f a
J.rcPu r ,J u"aq4

iEltrORAri DUld -F 0l- :

Iiris office has
ittdqr"g grre-n'," :

I LC /+5I
(10-22-1,0 ) M-D

' i l c t  raa  a i  r raA f rnn The AdJutant, General the follow-

l'Iar Departmeni, A0O, I{ovember 5t I91'O - Toz The Quarternaster Oeneral.

1. The recomrnendation contained in paragraph 2, 2nd Indorse-
rrent, is not favorably considered. The considerations ldhlch prorpted
the di-rective contained in paragraph 3, lst Indorsement, are deened
to outweigh those presented jll 2nd Indorsement for nodifyin3 that
act ion.

2. It is not considered. advlsabl-e to,J elay procurenenb of the
Bantan, nhich has been found Suitab1e, penciinS servj-ce tests of other
nake6; neither is it considered feasi-bl-e to order a la-rge quantity
of cars from a rnaaufacturer prior to compleLion of test of a pilot
rnodel.

3. The purchase of 1.r5OO cars from the Bantartr Conpany does not
prevent the development of additional productive facilities. Upon
sabisfacLory cornpJ.etion of tests of .r-'ord and Wil1ys pilot models,
recornmendat j-ons for purchase of vehicles for extended service test
fron those companies will be entertained.

L. In view of the foregoing, the directive contailed in lst
Tndorsement is r eaffirned and will be o.eculed.

By order oi the Secretaly of liar:

/s/ ,totn E. Cool_ey
Adjutant  0enera l . r r

This offi.re will now see to obtaining fron Lhe lantan Compan;r their
definile proposal as to price ancl tinre o.f delivery of 11500 cars which we
leve been directed to procure. 0.f course, you understand that this proposal
rnust he approved b; the lJational Defense Advisory Comnission before an av;ard
can be nede.
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I vdsh lo go on record norv wlth you thaL i do qgt consider the
acove procec.h: re in  Lhe best  in terests  of  t t re  governnenL.  t 'The ?anLar; ,  Company
is a snal.1 company "iLh no prociuctlve facill l ies of any in;portance, and
Lhe j . r "  f inancia l  s laLus is  enl i re ly  inadequabe 1or  any substant ia l  produc-
t ion progran.  This  of f ice Cef lnr te ly  recomrnen. . lec i  thrL ar t  avard of  500
vehicl-es be nrade to the !'ord Coml-,any and 500 to the 'r i1lys-{-,verland Cornpany.
Bc,th o-i ihese companies ha're adequate production facilities and their finan-
c ia l  s tanding is  such bhat  Lhere is  no quesLion o i  the i_r  abi l i ty  to  pro juce
cars in votu:ne 1f the liar Departi,rent so desires.'l

I unclerstand that the decision of The Assistant Chief of Staff, G-4,
vras based upon the belief that the Eantan Company could produce 11500 vehi-
cfes raore quickly than if an order for 500 was given tc each of tire three
companies concerned and, furLher, upon the consi-deration -u hat pilot rnodels of
the lord anC iifillys conpanies had not L'een approved,

I carurot but feel that tli i-s decision i,s based on rnlsinformation
furni,=hed by the representative oi' the Balta.n Company. tly o,ffice has made
every effort tc., expedite the development and procurement of these vehicles,
and or.E original plan had this in mind. If our planp had been adopted promptly
when it was firsi precenteci, vehicles ',rould have staited to flow ln January.
The bottle-neck is in the proiluction of axles anci transfer cases by the
Spicer iianufacturi-ng Conpany. .The flrst 70 sets to be produced are being
made lvith nake-shilt tools and soft .,.lood patt,erns at a great sacrifice and
cost by the Spicer idanrrfacturing Company in order to fr:rnish the lrn6r these
70 vehicles pronptly. Representatives of the Company tell us that they
cannot c ontinue rnakin6 a--<Les and. transfer cases in this sane fashlon and if
they were to do so it woul-d jnterfere with other orders for the Arrryr, and
besj-des noulci cost two to three hundred do1lars nore per vehicle. As soon
as they tool up, thejr can produce in .luantities, but there vriLl be a del"ay
due to tooling. A1l" of the three quotatlons origirrally offered; that is,
from Bantam, The iord Liotor Company and lYillys-Overland llotors, Inc., were
based upon spU-tting this toofturg cost and the Spicer Conpany furnishing axles
and transfer cases to each of the three conpanies at the rat,e of ten lo si-x-
teen a day, dependin8 on the arnount, of monelr spent for tooling. Because of
this fact there rioulci ha.ve been no delay as The Ford and r,, illys-Over1and pilot
urodel-s nould have been received ancl gi-ven tests ec1ual to those given the
D ^ - + ^ *  ^ * - l  ^ , , +  . t - - a ^  - - ^r:alLarr, dnu puu rno p.r.oiiuction as fast as Spicer coulcl get into produetion
on axles and transfer cases. Unforlunately, Cue to the de1ay, Spicer Courpany
informs us that the best guarantee ihey can give nol,' is to start at a rate of
fifty a day on the tenth of l,larch ancl this v;il1 rnean ','ehicl-es w-i11 berrin to be
delivered tovrarrl the end of lra.rch. tsJ' thab tij le Lhe tesL of the t'ord and
hrillys pilot nodeLs rrill have easily been conplc+.ec ancl those conpanies wiJ_1-
be' readi'to producc vehicles at a much more rapld rate than the Baalam cornpany
can hope to do, provided Lhe sane schedule of a::1e deliveries is made to the
tbree conpanj-es involved. I doubt the a_bility cf the Bantan Company Lo turn
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out 50 cars a da1', even j-f axles are provided, rqithout at:ditional financing
and cxpansion of  Lhei r  present  fac i l ib ies.  There is  no quest ion o l  Lhe abi l iLy
of l:,he Ford anC 

'r',i l1ys 
contpanies to prodrrce cars as fast as axles can be

provided.

The <uaxternaster  General ts  oI ' f ice is  iust  as rnuch in ter :s ted in
pro cur j-ng sati-sfaclory vehicl"es as rapidly as fossible as are any oi the
using Arns and Services and due to the fact that we a:"e conLinually in touch
vrith changing conditicns in the autonobile industry and in a position to
affect these coaditions by v:i-rtue of orders placed, it would seern that this
offj-ce is better qualified to exercise judgr,ent on natters such as th:)se,
than are tlLose who are dependent upon information ancl sornetimes reisinformation
from l fudted sourccs.

I, therefore, rYish to reiteraie r$r recormendation that the a'lard to
ttre Bantan Company be conJined to 5OO vehicles and that aul,lror j-zation be iiven
to The Quarr,errnaster Oeneral to place the additlonal 1r0O0 with the tr'ord Motor
Company and/or 1li11ys-Overlaad, Inc., upon the completion of satisfactory
pilot model- tests and in such a manner so as not to delay the procurement of
the entire 1500.

),
I regret very nruch that the li'ar Department should embark on a pro-

granr of procurement ritl-r a company {hich has no national orga-nizaiion and is
noN prepared to render any service on the vehicles purchased.

You urderstandr. of course, that the Bantan Conrpany has paili very
liberally for the development of a pilot model, plus 70 cars now on order
rr:i-th thern, rvhil-e both the Ford and lii11ys companies are developi:ng pi-lot
model-s ai their own erpense.

0f cou-rse you are a$'are thaL th: present lantan (2,x4, ) was designed
primaril;; by the Engineers o.f the llclebjrC Quarternnster Depot in conjunction
r,r'ith the Spicer Dompany and the Engineer of the Eantam Jorqtan;r, and f,hat not,
a s ingle rmiL o l '  the or ig inal  Dantam is  in  the presenl  vehic le j 'nor  is  a
sing)-e major unit of' the present vehicle produced by the Eantam Conrpany it-
se l f .

3i.,i0
E. B. CRIGOPJ, .
liajor General,

?he Quartermaster General
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