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January 6, 1941

' Nabtional Defense Advigory Commission,

8UBJEOT: Gomments on Article Regarding Ford in Decenber 30, 1940, npyn,

& "If the Fresident in ebdgntes he wil), £ind the new

| yord by the War Departmet has not yet begy sigried uf
Pard or by the Government.k bréisle 1s dated December 30, The
Pord Yotor Company had B legal and binding sontracs oY later than )

with the Defenge Comudssdon and the Office of The Asaietant Seoy

of War on Nevember 19, and sceepbad by the Contraoting

oiobtanse aokmowledged on Nevambher 26, 1900 oo Tast $hat the
Sessy Ledged on A 4ot that the

on instruman ing the agpeement had not Yot been arecutied,
alidity of the contr rdote  The Hocens truation
Gévporation has wmade loans on the strengih of aimilax-awmngan

. woll in advange of the written inatrument, and 14 1s 4ne uryd
ebanding of this office that the Reconstruction Finanes Corporation
had actually made g loan to the Amartesn Bentam Car Conipary under ap
exactly similsr arrangement, o Sote

be "One reason the contrast his yet to be signed ia that Ford
has not yet met the Spesifications.., " The Question of Fordty ‘

" compliance with the Bpacifications has never been infected inte the
matbter of consummation of the contract, The provisions of the
Begotiations were that 4he Praduction Yehicles, in go far 88 design
and dalivery are conceyrned, would corply with ghangas directed by
the War Department in the pilet model as submitked, This i3 no hay
to the signing of the dontract, '

£+ "Ford is bringing o bear all the inflvence he can mster, ..,
in the Quarterpaster Corps to get the specifications changed." To my
knewledge thers has bean ne influence attempied on the g 't of Ford
to have these sﬁaaﬁiaﬁiﬁnaﬁmdﬁiw. Fhen the pilot mwdel waa
pregented Pord acknowledged that the pilok, tool-room bpilt, represented
a1 exdess welght over thst of quantity productien vehicles and it was
determined by the War Department that the actnal weight Yimitation for
the praduction item would be based on the result of pilot model test,
The wedght applicable to both the Ford and the Willys models was
tentatively set at 24160 1bs with the conicurrence of the using services
in a™radet in the negotiations of the added weight allowance veraus
& lower 8ilhouetta,
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d. "The General Staff of the Army never wanted bo give thig

‘contract to Ford anyway, they were forced to do so by presaure...,.

by the Defense (ommission." The proposal to purchase 500 each from

Bantam, Willys and Ford originated in the Motoy Transport Divisien

of the Quartermaster Corps and was verbally approved st that tiue

by representativea of the General Staff, The three companies ware

invited to submit propossls on the basis of 500, sach to the Holabird

Quartermaster Depot and theas proposals were submitted to the Motor

Transport Sub-comaities of the Quartermaster Corps Technicul Compittes

betwasn October 17 and October 22, and ware approved by & gajority eof

the gommittes in & report dated October 22, 1940, fThe desipion to set

sside the recommendation of the Qonmmittee and mwurd the eatire 1500

0 Ranban was pro‘ested by The Quartermanter General on Novamber 1,

1940, and the recomuended award of 1500 to khe Amerion

Cottpé 4 did not reach the MWQ Gﬁ!ﬂiﬂﬂiﬁn until Hes 9v Nov. 8th
o Quartermaater General's request to develop aliernative sourcns

wus finally met by a decisien to award 1500 to sash, _

2. The result......is to place & totally unnecessary burdsn
on our michine tool facilities at & time whan unfilled srders for
essential arms machinery have created what is our most serdous
bottlenack.” This is entirely incorrect. Introduction of Fopd .
inte this field wmaterially sssists rather than hinders the -maching
te0l progranm, Ford has actually loaned needed machine tools. to the
Sploar Manufacturitig Compady, manufssturer of the axles of this
vahicle, while it has been neécsspary on bahalf of Buntam to exercise
priorities te provide tools for Bantam's production program,

L. "The most important spenification is thst the oar weigh not
wore than 2,000 1bs...... Ford 8 trying to get ths specificadiens
raised; despite Army opposition.” There ie no bagie for the atete-
ment that gross weight is the most impartant detail., (See 3 :
abeve). The Bantam grossea at 2,050 1bs and $his walght, rep)
an ifgrense of 138 lbs over the originall centamplated wideh
for this vehicle. The addibional walght in the cass of Banth
representa increased gturdiness and nodificatisns determined as neige
epgary from testing, The same is true of the Pord wnit,.

Es - "In June...... Only Bantam and Willys-Overland bid and only
the formar wae sble to meet the Avny requirements, _News.....,spread
and Ford rapresentastives appesred on the scene, * The original invita-
tdon for 70 vehicles was furnished to Fora &8 well as other prospestive
bidders. The bid raceived from Willys-Overland was actually low on
price basls but that organization did Lot offer delivery schedules
mesting Army requirements and the origingl award of 70 units was made
te Bantam, primarily on the basis of expedited deliverisa, Bantam
failed to meet promised deliveries and has bsen assessed liquidated
dansges. * The purchase was discussed with representstives of Ford
Motor Company concurrently with the bidding on the original 70 unita,
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emo, to Mr. John D. Biggers, 1-6-41, Cont'd, -

h, "After the first 70 cars had been glven a successful test,
the War Department ordered 1500.¢...000 1t Was proposed to split i3

into 500 cars each from Bantam, Ford, and Willys-Ove
order with Bantam for 1500 oars for extended field test was given

Stalf, equally‘Betwnan tha_thnai compariies originated in this'office
and not In the Defense Commission, (Ses d. above),

%. "Bantam, with most of its working foreé on part time op idle ,
could handle all the Army needs, If 1t did it would be wwnaecessary
for Bpicer to teol up for mors than 50 axles a day, and it weuld be
unnscessaxy for Ford and Willys-Overland to duplicate the spéeinl
tooling required by Bantem..,.,, Bantam's potential production is
mich less than that of elther Ford or Willys—Overland and an increase

without additional expense to the Government,

2. The desire to have Pord enter this field originated in this office.
from an evaluation of the aeveral factors involved, These factors ineluded,

8» The doubtful finaneial status of the Ameriean Bantam Qar
Company and the necessity for partially finsncing them for the
produstion of the original ordsr for 70" units both by advance pAyments
on the contract and by Reconstruction Finance Corperation loans,

b. The previous lack of any use ia the cwrrent procurement program
for genersl pPurpose vehicles of the vast potential production for lighter
trucks existing in tha Ford Motor Qompany organization,

g« A desire to utilise Ford production capacity without complicating
the standardization achieved through award of contracts for the othar
types that Ford normally produces, i,e,, 4~ton and T~ton classes,

dy At least two sources of supply for every type of vehicle intended
for Quantity use. .
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E. 8, VAN DEUSEN,
Liesut. Celonel, Q. ¥. C.,
Assimstang.



